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Profile of the organization and  Contact Person 

Name of the Organization Future Hopes Integrated Development Organization(FHIDO) 

Registration Number 
1911 

TIN Number  
0016320934 

 Physical Address of the Lead Applicant’s 

Head Office 

Arada Sub city, woreda 02, House number 1233, around 

Yohannes church, Addis Ababa, Ethiopia 

Name and Position of Contact Person 
Andualem Tesfaye, Executive Director  

Telephone Numbers of the Contact Person 

and the Organization 

Office Tel #       +251 111-55 91 99 

                             +251 111-11 24 06   

Mobile #  :           +251 0911135582  

P.O. Box 25887 Addis Ababa 

Email Addresses of the Contact Person  Email: andu@fhid.org  

Website  
www.fhid.org 
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WHO WE ARE  

Future Hopes Integrated Development Organization(FHIDO) 

Future Hopes Integrated Development Organization (FHIDO) is an indigenous, nongovernmental, 

non-profit and legally registered Ethiopian resident charity organization. It was established in 1986 

to build self-sufficient generation in Ethiopia through employing comprehensive and sustainable 

development approach. The organization has been operational in Addis Ababa City administration, 

Oromiya region Amhara as well as Southern Nations and Nationalities Regions.  

In its previous development work in the target areas, FHIDO was able to address the socio 

economic problems of vulnerable community groups including OVCs, street girls and children, 

children with disabilities, trafficked women and children, unemployed youth, commercial sex 

workers and poor guardians through need based intervention approaches. For its grass root 

community development work and committed staffs, the organization has been awarded different 

certificates of recognition and appreciation. Currently it has 53(19 males, 34 female) permanent 

staffs and 200 community volunteers who created opportunity to effectively address community 

development works. The organization has effective structures and systems with different 

departments  
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Child Fund Ethiopia, ChildFund Korea, ChildFund Ireland, Pact Ethiopia, FHI360, CCRDA, 

MENA and USAID have been the main partners of FHIDO in addressing the socio economic needs 

of Deprived, Excluded and Vulnerable (DEV) children, orphans, youth and their families. For the 

last three decades, FHIDO has reached more than 120,000 highly vulnerable children, youth and 

their parents/ guardians.  

FHIDO has 5 office premises found in different parts of Addis Ababa to assist its operation with 

minimum administration cost. It is also planning to build its own multi complex building which 

can serve as source of income to support its activities 

VISION 

Aspires to see a self-reliant society in which children's women’s rights are respected by 2025  

MISSION:   

Support Children, Youth, Women & other target beneficiaries to use their full potential & 

transform their lives. 

GOAL 

Contribute to the national effort of reducing the negative influence of social and economic impacts 

against Deprived, Vulnerable and Excluded (DEV) children, youth and their families through 

improving education, health, livelihood, nutrition, housing and psychosocial statues in the 

organization operation areas. 

VALUES 

 Equity  

 Transparency and Accountability  

 Integrity and Honesty  

 Collaboration and partnerships  

 Impartiality and Non-discrimination  

 Commitment & dedication to continuous learning  

 Sensitivity to Children and Gender participation  

 Sustainability 

TARGET GROUPS  

The target beneficiaries include  

 Women  

 Female Headed households  

 Children,  

 Destitute youth and most at risk population,  

 OVCs  
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 Trafficked children, girls and women 

 Street Children  

 Children with Disabilities (CwDs)  

GEOGRAPHIC PRESENCE   

Currently FHIDO is operating in Addis Ababa city administration, Oromia, Amhara and SNPPR 

regions. 

PROGRAMMATIC AREAS 

 

GOVERNANCE SYSTEM 

FHIDO has a well-integrated and highly organized system of governance in place with well-

designed and operating structures incorporating different departments and staffs. The organization 

has the board Directors as the highest decision making body with a supreme power of shaping the 

overall direction of the organization which has the power to recruit and supervise the director and 

make sure that important decisions are adhered to and implemented. It also decides on policy and 

strategic issues of the organization  

The management committee represents a unique composition where each heads of departments as 

well as executive director are a member. Equally important is the participatory approach used by 

the organization to design and implement programs and projects.   
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With regards to Finance and Administration and maintain the good track records and the reputation 

of the organization in financial management and administration, the organization has separate and 

autonomous Finance department. The department is composed of highly qualified and well 

experienced personnel that undertake the role of Finance Director, Accountant and Cashers. 

Throughout the course of achieving its objectives and overall goal, the organization follows a 

number of financial and administrative policies and guidelines. In line with the stated vision and 

mission of the organization, it has financial and administrative manual in place to execute the 

financial and administrative measures and decisions both in its relation with its employees and 

also in its partnership with concerned stakeholders of the organization. To ensure the 

accountability, transparency and the proper flows of the financial and other resources of the 

organization, FHIDO has both external and internal auditors. It is this well-developed system and 

financial principles that help the organization to maintain long-lasting project partnership with 

high profile international donors and positive minded individuals.  

STAFFING  

FHIDO’s experience of managing projects in cost effective manner is also ensured through its use 

of resource mobilization and cost shares used across in its interventions. It has a number of 

standard manuals to ensure quality project outcome delivery which includes service delivery, 

monitoring and evaluation, communication and branding, knowledge management, resource 

mobilization, stakeholder’s engagement, procurement, human resource, financial policy and 

others.    FHIDO’s staff and management commitment has showed for timely implementation of 

project activities and producing quality reports as per donor’s standard which is proofed by its 

growing partnerships and recognition by donors and government stakeholders. 

FHIDO has staffs of various discipline comprised from sociologist, economist, psychologists, 

accountants’ development studies, management etc with long years of development work and 

technical capacities. Currently, FHIDO has more than 53 ( 19 male and 34 female) permanent staff 

and 200 volunteers to implement the different projects of the organization. Existing staffs have 

taken various development related trainings which places them to effectively plan and address 

community problems. Its existing community development workers and volunteers have long 

years of experience at grass root community development works and acceptance which facilitates 

for easy and effective implementation of project initiatives.    

BUDGET 

FHIDO has the following annual budget. 

Budget Year  Total Budget  Remark  

2021 40,678,307 birr  

2020 41,423,151 birr  

2019 35,999,774 birr  

2018 25,068,066 birr  

2017 23,161,998 birr  

2016 21,774,183 birr  
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OTHER SOURCE OF INCOME 

With regard to ensuring sustainable source of income for the organization, FHIDO has been 

engaged to mobilize additional resources to address still increasing needy community members 

through renting its different office premises found in five project areas in Arada sub city.  In 

addition to this, the organization has been engaged in mobilizing local resources through placing 

charity boxes, ticket selling and collecting finance and materials from philanthropic individuals 

and institutions to provide support its development interventions. Currently to address more 

deprived excluded and vulnerable community members and have continued operations, FHIDO 

plans to raise sustainable income by the construction of multi complex use building of its own. So 

far FHIDO has already finalized the design work of the building freely with its partnership with 

AAU and undertaken soil test works. Once completed, the building will generate an annual income 

of 4-5 million birr. 

FHIDO’S MEMBERSHIP AND PARTNERS   

FHIDO firmly believes in networking and joint efforts mainly because such forums enable it to 

learn from others and share its practical experiences to others, maximize its opportunity to procure 

resources, and more importantly such forums are pivotal for collective and scaled influence and 

advocacy. FHIDO is a member of national and regional based consortiums and networks 

including: 

1. Consortium of Christian Relief Development Association (CCRDA) 

2. Consortium of Reproductive Health Association(CORHA) 

3. Strategic Initiative in the Horn of Africa(SIHA) 

4. Civil Society Network of the Scaling Up Nutrition Movement (SUN CSN) 

5. Child Rights Connect  

6. The African Women's Development and Communications Network(FEMNET)  

7. Aflatoun International (Child Social & Financial Education) based in the Netherland  

8. Union of Ethiopian Women and Children Association 

9. Addis Ababa University  

10. Keeping Children Safe  

11. Consortium of Street Children based in London  

12. USAID  

13. FHI360 

14. Mekdem Ethiopia National Association (MENA) 

15. ChildFund Ethiopia  

16. ChildFund Korea  

17. Pact Ethiopia  
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WHAT WE DO  

Early Childhood Development (ECD): ECD program is one of the core programs of Future 

Hopes Integrated Development Organization/FHIDO) which focuses on under five-years-old 

children. The program is designed to create accesses for preschool and improved the quality of 

service provided in government and community owned ECD centers. 

Basic Education Program: FHIDO engage to enhance primary education quality and improve 

academic performance of target children through construction of different G+1 and 4 class rooms, 

girl’s latrine, libraries water points, school fences, play grounds, girls menstruation management 

and provision of library desks, chairs and tables, reference books, laboratory equipment, ICT 

materials in different schools found in Arada Sub. 

Youth Development: FHIDO’s youth development focuses to address the most underprivileged 

youth aged 15-24 residing in its project areas through providing capacity building trainings in life 

skills, SRH services, protecting them from illegal human trafficking, drug and substance abuse 

and creating livelihood and employment opportunities.  

Gender and Child Protection: Ensuring gender equality and protection of children from abuse 

and exploitation through establishing and strengthening child right committees, organizing 

frequent refresher trainings, equipping the committee with necessary assistive wok materials.  

Sexual and Reproductive Health (SRH): Undertake awareness raisings for youth on STIs, 

HIV/AIDS, unwanted pregnancy through construction of girls rooms, provision of sanitary pads, 

creating and equipping youth friendly centers and peer sessions.  

Livelihood Development Programs: FHIDO’s economic empowerment of families of orphans 

and vulnerable children is one of important interventions. As part of this, FHIDO has been engaged 

in identifying and forming marginalized community groups including caregivers and parents to 

economically empower and become self-reliant through the establishment of CSSGs and VSLA 

groups to increase the role of women in economic empowerment of community and capacitate 

them through trainings. It also empowers youth economically through the provision of business 

and vocational skill trainings and startup materials.  

Health Programs 

It addresses HIV-impacted OVCs to access HIV testing and counseling, undertake intensive 

detection, suppression and responding to HIV cases and receive their test results. Moreover, it 

works intensive awareness on personal hygiene and sanitations, Covid-19 prevention and 

provision of PPEs and sanitation materials for the community. 

 

Food and Nutrition  
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FHIDO works on addressing deficiency of food and nutrition of families and children through 

undertaking assessments to identify malnourishment and provides supplementary food elements 

like Fafa flour, edible oil as well as milk powder, vitamins and de-worm tablet for under five 

children. It also creates awareness on the preparation of nutritious foods from locally available 

vegetables and cereals for pregnant and lactating mothers  

Parental Education  

FHIDO has been engaged to achieve awareness creation and alter practices and behavior in a 

positive way with in the community on various issues like parenting skill, child development and 

others social issues through undertaking coffee ceremonies and home visits.  

WASH  

FHIDO works to improve the water, hygiene and sanitation condition of the community through 

rehabilitating both girls` and boys` toilet as well as creating access to water services for target 

schools through the construction of water points, water tankers and taps serving students for hand 

washing after toilet and drinking.  

FHIDO also provide cleaning and protective material for solid waste collecting associations as 

well as organizing regular refresher training for school health club members on sanitation hygiene 

and menstrual cycle management and hand washing campaigns to enhance the understanding level 

of club members on sanitation and hygiene.  

Maternal and Neonatal Child Health(MNCH)  

FHIDO has been working to increase awareness of the community to prevent maternal deaths 

during deliberations due to complications of pregnancy, creating awareness on how to prevent 

infections, anaemia, malaria, diarrhea, nutritional deficiencies, prolonged labor, unsafe abortion 

and the importance of delivery at health facility.  It is also engaged through the provision of basic 

equipment and supplies for target health centers and improve the skills of Health Workers at 

facility and community level. 

Commercial Sex Workers 

In FHIDO’s operational area, there are many women who are engaged in Commercial sex work as 

the main means of livelihood to sustain their life and support their children. Since their engagement 

in the activity is one of factors for the transmission of sexually transmitted infections (STIs), 

including HIV, FHIDO has been working to aware selected CSWs on taking precautionary 

measures to prevent the main modes of transmission and practice safer sex. Other than working on 

awareness on prevention and treatment efforts among sex workers, FHIDO’s interventions extends 

to addressing the vulnerabilities of FSWs on economic factors because economic factors are the 

main driving reasons.   
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It has been providing basic small business skill trainings and providing working materials based 

on CSWs inherent potential to start their own business to earn income. to enable them take out 

from their risky business and behaviors and create healthy community members. 

Illegal Human Trafficking  

FHIDO has been actively working with local partners to work towards curving the vulnerability 

of youth to illegal human trafficking through engaging vulnerable youth and young mothers in 

viable income generating activities It also undertakes peer discussions and awareness with youth 

to increase the understanding. 

Substance Abuse: It has been undertaking discussion sessions, trainings for vulnerable youth to 

aware its bad effects on the health, psycho social make up and economic condition.  

PAST ACHIEVEMENT  

In its previous development work in the target areas, FHIDO was able to address the socio 

economic problems of vulnerable community groups including OVCs, street children, trafficked 

children, unemployed youth, commercial sex workers and poor guardians through need based 

intervention approaches. FHIDO has good experience and capacity in undertaking such project 

initiatives. Its existing 53 permanent staffs and 250 community volunteers who created opportunity 

to effectively address existing problems. The organization has effective structures and systems 

with financial, human and program departments each with qualified staffs. Moreover. FHIDO’s 

established rapport with the community and partners facilitates for smooth implementation of the 

project.  

FHIDO has been implementing ‘holistic child development’ focused projects in addressing the 

socio economic needs of Deprived, Excluded and Vulnerable (DEV) children, orphans, youth and 

their families through partnership with Child Fund Ethiopia, ChildFund Korea, ChildFund Ireland, 

Pact Ethiopia, FHI360 and USAID. For the last three decades, FHIDO has reached more than 

50,000 highly vulnerable children, youth and their parents/ guardians. Its intervention of child 

focused projects of many kinds in the last three decades makes it to be differentiated by many as 

a vanguard of children’s wellbeing and earned reputations and acceptance among beneficiaries, 

communities, local governments and many donors. This can be discovered the various certificates 

and trophies which was awarded to the organization for its contribution in local development 

efforts and addressing the most marginalized community members. 

FHIDO has a well-integrated and highly organized system of governance. The organization has 

board of directors as the highest decision making body with a supreme power of shaping the overall 

direction of the organization. The management committee represents a unique composition where 

each heads of departments as well as executive director are a member.  

FHIDO’s experience of managing projects in cost effective manner is also ensured through its use 

of resource mobilization and cost shares used across in its interventions. It has also a number of 

standard manuals to ensure quality project outcome delivery which includes service delivery, 

monitoring and evaluation, communication and branding, resource mobilization, stakeholder’s 
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engagement, procurement, human resource, financial policy and others. FHIDO has staffs of 

various discipline comprised from different disciplines with long years of development work and 

technical capacities.  

In the past, FHIDO has good experiences in managing big program like USAID funded Yekokeb 

Birhan(YB) which acquainted it to address children’s multi-faceted needs and problems. Currently 

it is managing more than four programs and grants funded by USAID through MENA, ChildFund 

Ethiopia, ChildFund Korea in reaching deprived, excluded vulnerable children and their family 

members to access basic education, health, psychosocial support, nutrition and economic 

empowerment.  Unlike many development actors in the country, FHIDO’s has five office premises 

of its own located in different parts which crated opportunity to effectively address projects as well 

as use it as a source of income for complementing its program interventions. The presence of these 

office premises enables FHIDO to use its project initiatives efficiently and to evade administration 

costs which could have been used for renting of offices for any project activities and initiatives. 

Early Childhood Development (ECD): ECD program is one of the core programs of Future 

Hopes Integrated Development 

Organization/FHIDO) which focuses on under 

five-years-old children. The program is designed 

to have the best mix of strategies to combine 

both short-term (micro 

nutrient supplementation, targeted feeding 

programs) and long-term (income-generation 

activities, and education for behavior change) 

impact on the target children and their 

parents/caregivers. Its intervention in the area of Early Childhood Development laid strong 

foundation in the overall growth and development of the target children. The technical and material 

support like bed sheets and mattresses, mats, tables and chairs, outdoor playing materials, 

playground, water points and providing water tankers provided to target beneficiaries and selected 

ECD centers played significant role by creating accesses for preschool and improved the quality 

of service provided in government and community owned ECD centers. Moreover, the provision 

of exercise books, pencils, school bags and school uniforms as well as transportation support for 

children with disability alleviated scarcity of educational materials for DEV students and enabled 

them to attend preschool education in different ECD centers. Besides, the health, sanitation and 

nutrition aspects the program intervention played significant role by decreasing communicable 

disses, malnutrition and child mortality rate in the target area. 

Basic Education Program: FHIDO’s engagement in the area of basic education played very 

significant role by reducing repetition and dropout rate and increasing enrollment rate. The 

construction of different G+1 and 4 class rooms, girl’s latrine, libraries water points, school fences, 

play grounds, girls menstruation management and the different materials like library desks, chairs 

and tables, reference books, laboratory equipment, ICT materials in different schools found in 
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Arada Sub-city extensively contributed to education quality and academic performance 

improvement of target children in particular and achievement of EFA goal in general.  

  

Reference books supported for libraries of Target primary school 

The capacity building trainings provided to school teachers, PSTA, school club members 

contributed to increase access to quality and inclusive education for target children. Moreover, 

supportive environments for children with disabilities created through providing a transportation 

fee and instructional materials support which ensured access and quality education for the 

marginalized children with impairment.  

 

Children using the lab in the lab session 

Youth Development Program  

FHIDO’s target youth were able to start their own business to lead an independent and dignified 

life through the vocational skill trainings and startup material support. Many target youth children 

were able to graduate from different universities and become self-reliant through the ongoing 

financial, psychosocial, nutritional and educational support.  
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 FHIDO’s intervention in youth program has improved 

behavioral change of the youth on RH and prevention 

of HIV/STIs among young people in the target area. 

 It improved awareness and free access to youth-

friendly VCT, Sexual and Reproductive Health(SRH) 

services through technical and material support 

provided to youth centers and capacity building 

trainings, peer education, gender clubs sessions to in 

and out of school SRH and gender clubs. 

 Youth participation enhanced due to the material and technical support extended to music, 

circus, sport and drama clubs. 

Gender and Child Protection  

Since its establishment, child protection had always been FHIDO’s priority area. To effectively 

address child, abuse cases in its project areas, FHIDO has been working closely with local 

government partners like police, women and children affairs and the community. As such it has 

been actively engaged in establishing and strengthening child right committees, organizing 

frequent refresher trainings, equipping the committee with necessary assistive wok materials. 

Through its effort, it was able to boost the capacity of child protection committee to timely respond 

child abuse cases occurring in the community. 

The organization has also been working to ensure gender equality in the past through different 

strategies including working with school boys, girls and adult boys and women in the household 

to aware on the role of men in the house chores and child care and support and to stand alongside 

with their sisters and wife’s in all family affairs. 

 
While women day celebrated at Tikuranbessa School 

Its regular discussions which have been undertaken at school and community settings on gender 

equality and GBV and its use of events like World AIDS day, Women’s day as well as the different 

IEC materials ,radio and TV promotions on gender equality enabled to aware school students, 



14 
 

girl’s forum members, school representatives, parents, teachers and government representatives 

on basic knowledge on gender based violence issues and how to ensure gender equality in the 

community and school setting. In addition to this, exemplary male who actively supports their wife 

through household chores and assists their girl child in study have also been awarded to produce 

other exemplary males. 

Moreover, through working with police and child protection committees, it has been closely 

working to address any form of GBV cases and create reporting procedures for responding 

domestic abuse timely. Its interventions in gender issues increased awareness, attitudinal and 

behavioural changes among the target groups regarding gender equality and GBV. 

Its interventions have also contributed in creating safe school environments in schools for girls 

and boys through the implementation of addressing school based GBV. In such projects, FHIDO 

has been actively involved in strengthening school based gender clubs through capacity building 

trainings, material supports and improving mini medias involvement and child parliaments in 

educating the wider school community members on harassment and preventing GBV. The 

interventions in training and empowerment activities both for girls, boys contributed for girls to 

voice their concerns and facilitated their leadership and assertiveness in addressing GBV problems 

specifically faced in the selected project areas. practices to enhance their contribution to other 

women and girls to seek and defend their rights. 

It was also one of the pioneer in initiating the implementation of child code of conduct which was 

printed and disseminated to all its target schools to respond to any form of school based GBV cases 

in the schools. This was also complemented with the establishment of suggestion boxes in the 

school compound to expose those perpetrators and take appropriate actions. Through its school 

based GBV interventions, FHIDO was able to create a conducive environment for school girls 

which enabled them feel free to talk about incidences of abuses and to feel confident that their 

grievances receive sympathetic hearing and prompt redress.   

Sexual and Reproductive Health (SRH)  

The sexual and reproductive health of young people has always been one of FHIDO’s intervention 

due to a high prevalence of STIs like HIV/AIDS among young people in its target area. In its youth 

development program department, it has been engaged to undertake continuous dialogue sessions 

on major factors for youth vulnerability to sexual and reproductive health problems with the use 

of peer educators. The awareness which has been undertaken in its all project sites focuses on 

conveying correct information about the risks of unwanted pregnancies and STIs, how to address 

peer and social pressures, how to protect adolescent girls from coercion into unwanted sex which 

predispose them to many risks 
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                            Girls’ menstrual hygiene management room 

 

To ensure the practice of safe behavior and to resist peer pressures, FHIDO has also been 

organizing continuous life skill trainings for adolescent girls and boys and school SRH and gender 

club members. School club members as well as girls from low economy have also been provided 

with sanitary pads, and constructed model girl’s menstrual hygiene management rooms to keep 

their health and sanitation. I relation to this, FHIDO has also trained adolescent girls on how to 

produce locally available sanitary pads. Since many youth centers which are established by local 

government which are supposed to be youth friendly are not attracting youth to get different 

services.  

Hence in each year, after undertaking thorough assessments off youth centers, it has been 

equipping the youth centers with different materials and equipment which include computers and 

access to internet, tables, chairs and shelfs, reference materials, table tennis and darts which attract 

surrounding youth to be tempted to visit the centers. In addition to this, target youth centers have 

also been equipped with condom outlets, examination beds 

and medical equipment coupled with basic capacity 

building trainings to staffs of the youth centers on 

psychosocial support and counselling so that those youths 

who come to the center can get necessary services. 

FHIDO’s intervention in SRH has brought significant 

change in creating awareness of wider adolescent youth on 

basic knowledge to lead healthy life and expand youth 

friendly centers in target areas. 

Girls Room constructed at Health center  

Livelihood Development Programs  

FHIDO’s economic empowerment of families of orphans and vulnerable children is one of 

important interventions in addressing the basic necessities of the family and their children 

especially in addressing their health needs and improve access to education and improved 

nutrition. As part of this, FHIDO has been engaged in identifying and forming marginalized 

community groups including caregivers and parents to economically empower and become self-

reliant through the establishment of CSSGs and VSLA groups to increase the role of women in 
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economic empowerment of community and capacitate them through trainings.  FHIDO’s 

engagement to establish and strengthen CSSG/ VSLA groups increased their saving habits and to 

access more loans to build working capital of members and expand and diversify their businesses. 

Moreover, other than economic benefits, the establishment of VSLA groups and their continuous 

meetings and saving created opportunity to improve their social bond and share experiences from 

one another on different social issues. 

The use of support for individual caregivers with 

trainings and startup capitals was also another strategy 

in empowering care givers economically. To enhance 

the knowledge and skills of parents/guardians on how 

to establish and run a certain business individually, 

relevant trainings have been organized for mothers who 

are economically unprivileged and less benefitted. 

After each trainings and their business plans, target 

individual care givers have been provided startup 

materials like washing machine, refrigerator, sewing 

machine and onion grinder which served them a wheel to proactively engage in business activities 

and earn better income. The involvement of individual mothers from low economic background 

in the IGA scheme through the provision of trainings on business selection planning and 

management and provision of start-up materials created opportunity to engage in a business of 

their choice in their community settings to earn better income to support their children with basic 

necessities.  

The intervention in the capacity building orientations and trainings as well as saving kits and 

startup materials improved knowledge and skills of parents and care givers on saving and business 

management and facilitated for their smooth operation and successful launch of microenterprise 

and manage the microenterprise effectively which contributed for their improved household 

income. Again the improved household income has also augmented access of basic needs of 

enrolled children like education, nutrition and health. 

FHIDO has good past record of working with the youth for their development and inclusive growth 

and economically empowering the youth, which has the potential of 

integrating the values of a good and productive citizen in youth, 

motivating them to lead a normal life by providing them a platform 

to develop and showcase their skills. It has been benefiting most 

marginalized and vulnerable group of youth within the project areas 

and developed them into a productive and empowered citizen 

thereby reducing unemployment rate among the target community 

through the implementation of youth livelihood interventions.   



17 
 

Target youth have been supported to start their own business to lead an independent and dignified 

life through the vocational skill trainings and startup material support. The different training such 

as life kill, youth leadership, SRH and other related interventions also played crucial role by 

reducing youth delinquency and related problems. The organization has supported for more than 

1500 youth in vocational training and startup materials and capitals wherein, most of the 

beneficiaries are successfully placed in satisfactory jobs. The interventions, unemployed youth 

who have been provided vocational trainings and start up materials have shown increased 

capability to become competitive in the market and engage profitable business.  

Health Programs 

FHIDO has been actively engaged through designing 

different health focused projects to address HIV-impacted 

OVCs to access comprehensive HIV/AIDS related and other 

services for improving health, nutrition, education, 

protection, livelihoods and psychosocial well-being. Through 

its intervention, it was able to support individuals to access 

HIV testing and counseling and receive their test results, 

contributed for increased access to ART for HIV-positive 

children and caregivers and improved disclosure, adherence and retention to achieve viral 

suppression for HIV positive children and adults through collaborative and systematic follow ups. 

Moreover, the continuous dialogues and awareness creation sessions reduced stigma and 

discrimination towards OVCs and HIV affected community members.  

Through its health interventions, FHIDO was able to achieve treatment saturation and viral load 

suppression among residents of Addis Ababa. Through the initiative, it was able to undertake 

intensive detection, suppression and responding to HIV cases.  Hence, it was able to undertake 

active case finding of the most at risk adolescents, children and care givers within the community 

through testing parents and children and detect new positive children and put the PLHIV identified 

on treatment and ensured treatment adherence to suppress viral load in each of its target woredas 

in Arada, Lideta and Bole sub city.  

Food and Nutrition  

Adequate nutrition is fundamental to the development of any child to be able to achieve their full 

potential both mentally and physically in early childhood. A child who suffers malnutrition in early 

childhood will be susceptible to significant illnesses, delayed mental and physical development, 

and death. Poor nutrition is also linked to overall poor health during adolescence and adulthood. 

Adequate nutrition has been found to mitigate the effect of HIV/AIDS on the body system. 
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FHIDO has been working to address deficiency of 

food and nutrition of families and children in all its 

project areas. In close collaboration with health 

extension workers, FHIDO has been undertaking 

assessments to identify OVCs especially under-five 

and most vulnerable for malnourishment which need 

special attention and follow-ups. Based on the 

assessment, FHIDO provides supplementary food 

elements like Fafa flour, edible oil as well as milk 

powder, vitamins and de-worm tablet for those under five children which are found to be moderate 

and severely malnutrition to improve their developmental health conditions. FHIDO’s food and 

nutrition support also extends to those children following their ART at health facility level to 

enable them cope up the impact of HIV/AIDS and become physically strong. So far, about 2000 

children who are found underweight have been provided different food and micro nutrient 

supports. Moreover, FHIDO has good experience in conveying messages in community sessions 

on the preparation of nutritious foods from locally available vegetables and cereals for pregnant 

and lactating mothers so that they can sufficiently breast feed their child and also keep their health.    

 

Food distribution  

Parental Education  

FHIDO has been engaged to achieve awareness creation and alter practices and behavior in a 

positive way with in the community on various issues like parenting skill, child development and 

others social issues through undertaking coffee ceremonies and home visits. In all its project areas, 

regular coffee ceremony programs have been organized with the use of ECD volunteers which 

enabled to address about 6000 parents/guardians.  
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The coffee ceremony sessions have been undertaken during school time, whereby the sessions 

proceed while parents wait to pick their children from schools; at Village level with the 

participation of community setting and home level where volunteers provide need based one- to- 

one mentoring and coaching support to target families. As 

a result of the coffee ceremony, FHIDO registered a 

number of achievements in the awareness and practice of 

parents with regard to child care and development and 

participation. It also improved parent’s communication 

skills with their children and contributed for families to 

provide guidance for their children’s so that children 

become disciplined, respectful and love their parents. 

WASH  

FHIDO has been working to improve the water, hygiene and sanitation condition of the community 

in the past. With close partnership with local partners, it has been engaged in the rehabilitating 

both girls` and boys` toilet as well as creating access to water services for target schools through 

the construction of water points and taps serving students for hand washing after toilet and 

drinking. It has been also providing water tankers and fully equipping target schools with 

menstrual hygiene kits and materials (girls’ rooms, mattress, sanitary napkins and related 

materials) to give service to girls during their menstrual cycle which.  The intervention in WASH 

helped to improve the health of children reducing children’s absenteeism during their menstrual 

cycle and result in improvement in academic performance of children. 

 
Children drinking water using the newly constructed water faucet 

Moreover, to ensure the general community health, FHIDO has also been engaged in the provision 

of cleaning and protective material for Woreda solid waste collecting associations as well as 

organizing regular refresher training for school health club members on sanitation hygiene and 

menstrual cycle management and hand washing campaigns to enhance the understanding level of 

club members on sanitation and hygiene.  



20 
 

OVC Shelter and Care 

To ensure quality services for OVC shelter and care, FHIDO has domesticated and been using the 

OVC service guideline in its project implementation. Hence to ensure quality of shelter and care 

for OVCs, FHIDO has been mobilizing and participating volunteers to maintain walls and roof of 

the shelters of parents of target OVCs with the provision of basic construction materials which 

prevented OVCs from living without shelter. To create access to clean, safe water and basic 

personal hygiene, FHIDO has also been increasing water points and latrines in many of its target 

schools which enabled target OVCs attending in schools to keep their personal hygiene. Moreover, 

through its continuous community discussions and trainings for parents and community 

representatives, FHIDO has also been transmitting messages on how to create a safe and secure 

environment for children to stay in a safe living within their communities. In many occasions, 

FHIDO collaborates with relevant government, private and other similar NGOs for linking 

children to get shelters and basic services. 

Street Children  

Since FHIDO’s operational areas, i.e  Arada sub city is the home of significant street children and 

it is thriving from day to day due to several pull factors, FHIDO has been engaged to discharge its 

role to address their several risks of substance abuse , high level of violence and other health related 

issues . Through the use of its community health workers, it has been facilitating access to basic 

health services like counselling, HIV test and ART services.  In close collaboration with local 

partners, it has also been identifying vulnerable street children and providing monthly financial 

assistance which help them to fulfill basic nutrition as well as provision of educational materials 

like uniforms, school fee and exercise books which assist them to continue their education.  

Maternal and Neonatal Child Health(MNCH)  

FHIDO has good track record in community systems strengthening and human resources for health 

to contribute to the attainment of the Government of Ethiopia’s universal coverage of primary 

health care goal. Although the maternal and child mortality rates in its target areas is found to be 

declining, it has been working to increase awareness to prevent maternal deaths during 

deliberations due to complications of pregnancy. Moreover, to address threats which is affecting 

pregnant mothers and newborn children, it has also been creating awareness on how to prevent 

infections, anaemia, malaria, diarrhea, nutritional deficiencies, prolonged labor, unsafe abortion 

and the importance of delivery at health facility.  To increase service provision and access and 

utilization of maternal and child health services, it has also been engaged through the provision of 

basic equipment and supplies for target health centers and also has been engaged to improve the 

skills of Health Workers at facility and community level in collaboration with health bureau. 

Commercial Sex Workers 

In FHIDO’s operational area, there are many women who are engaged in Commercial sex work as 

the main means of livelihood to sustain their life and support their children. Since their engagement 
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in the activity is one of factors for the transmission of sexually transmitted infections (STIs), 

including HIV, FHIDO has been working to aware selected CSWs on taking precautionary 

measures to prevent the main modes of transmission and practice safer sex. Other than working on 

awareness on prevention and treatment efforts among sex workers, FHIDO’s interventions extends 

to addressing the vulnerabilities of FSWs on economic factors because economic factors are the 

main driving reasons.   

Hence, after carefully assessing the needs and commitment of CSWs to engage in economic 

empowerment schemes, it has been providing basic small business skill trainings and providing 

working materials based on their inherent potential to start their own business to earn income. 

FHIDO’s intervention towards CSWs has contributed to take out many of CSWs from their risky 

business and behaviors and create healthy community members in the project areas together with 

improving their income earning capacity. 

Illegal Human Trafficking  

FHIDO has been actively working with local partners to work towards curving the vulnerability 

of youth to illegal human trafficking. Through the implementation of the project, it was able to 

enhance the resilience capacity of young mothers and female commercial sex workers through 

engaging them in viable income generating activities so that major driving factors that expose 

women and young girls to human trafficking to the Middle East and the psychosocial aftermath 

they face during the course of the trafficking process will ease. Through organizing discussions  

and awareness embracing numerous youth, it was able to increase the understanding of the 

dynamics that lead young people, not to leave their 

homes and seek employment elsewhere. As a result of 

its awareness raising campaigns in schools, 

community level, and parents on the effects of illegal 

human trafficking, it was able to reach wider 

communities and youth and contributed for reducing 

the illegal flow of the youth to abroad. So far youth 

who are vulnerable and on the verge of illegal human 

trafficking, young mothers who are from low 

economy parents, youth who are exposed to substance 

abuse have been addressed.  

Coffee ceremony sessions on illegal migration undertaking at different Woredas 

Substance Abuse  

Since the use of substance abuse like alcohol, khat and tobacco 

are common phenomena in FHIDO’s operational areas affecting 

teenage and young adulthoods, FHIDO has been regularly 

undertaking prevention intervention. It has been undertaking 

discussion sessions, trainings for vulnerable youth to aware its 

bad effects on the health, psycho social make up and economic 

condition. Moreover, families of children have also been 

participating in discussion forums on contributing their role to 

control and shape their children for better future.
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